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changed for easier reading.] 
 

When Utah became a state in 1896, it adopted a neighborhood caucus convention system for its 
election process (common at the time). Then in 1937, a Democrat named Herbert Maw wanted to 
become the governor, but was unpopular with the delegates chosen at the caucuses. Maw 
strategized that skipping the caucus convention process would allow him to use his money and 
popularity to win the election. So, he convinced the Utah legislature to replace the caucus system 
with a direct primary. 

 

Over the next nine years, Utah used a direct primary system. However, it did not work well. 
Campaign costs rose and voter participation dropped to only 10%. Because people were 
unhappy, the legislature got rid of the direct primary law and established a balanced hybrid 
system, which is what Utah uses today.The controversial Senate Bill 54, passed in 2014, added 
the signature path. 
 

Why the Caucus System Works 

●​ Neighbors elect delegates. Anyone can run for delegate positions. 

●​ All regions in Utah have a voice, including rural and minority communities that are often 
neglected in a direct primary system. 

●​ Delegates are unpaid volunteers that research candidates and their views. 

●​ Candidates have to rely on their ideas and hard work rather than money and popularity. 
They have to answer tough questions about important issues affecting Utahns.  

●​ Delegates thoroughly evaluate candidates through multiple in-person events. The average 
delegate spends roughly 90 hours vetting candidates. 

●​ Delegates serve for two years. They work to keep candidates accountable for their 
campaign promises and actions. 
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