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Pamela Mathis is a writer for the US Federal Highway Administration. This source describes 
some of the things that made transportation effective during the 2002 Olympics. How can Utahns 
use these lessons to prepare for 2034? Note: UDOT is an abbreviation for the Utah Department 
of Transportation. [Source simplified for easier reading.] 
 
From February 8-24, 2002, Salt Lake City hosted the Olympic Winter Games. With almost 
800,000 athletes, visitors, and media representatives, the winter games were the largest Olympics 
in history. They were also the largest event ever in the history of Utah, a state with 2.2 million 
people. The Games were a big challenge for Utah’s transportation department.  
 
UDOT worked hard to make transportation for the Olympics work well. They knew that the 
area’s transportation system before the Olympics needed some major changes to avoid major 
traffic around Olympic venues, especially if there would be snowy weather. They set some lofty 
goals, planning to:  
 

●​ Reduce freeway delays by 20 percent 
●​ Reduce incident removal time by 20 percent  
●​ Reduce signal stops by 20 percent 
●​ Increase speeds during peak hours by 15 percent 

 
To meet those goals, they cooperated with local, state, and federal groups. To improve the roads, 
UDOT worked on construction projects almost five years before the Olympics. They also made 
public transportation better and easier to use, hired extra patrol teams, and installed wayfinding 
signs on roads leading to Olympic venues. Truck drivers cooperated too, and people used a 
website called Know Before You Go to change their travel habits and plan efficient travel routes. 
UDOT workers learned plans for almost anything that could go wrong.  
 
Did it work? Yes! Utah surpassed its goals and exceeded everyone’s expectations. One UDOT 
official said that it was actually easier to travel during the Olympics than it was normally. In fact, 
many people claimed that Utah’s transportation system was the best of any Olympic Games. 
UDOT demonstrated what is possible—not only in Salt Lake City, but also across the country. 
What it takes is a common vision, fierce dedication, and perseverance.  
 
Link: https://highways.dot.gov/public-roads/marchapril-2003/behind-scenes-olympics  
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